
Appendix I: New Waste Operating Model 

Key Milestones

2021/22 2022/23 2023/24 2024/25
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4               onwards             

West Rhyl 
Project begins

Main vehicle 
procurement

Benefits Plan 
achieved

Phase 1 Depot 
works awarded

Communal / 
Trade  service 

launch

Trolley box 
deliveries

AHP service 
launched

Phase 2 Depot 
infrastructure

Black bin 
exchange

New central 
depot opens

Main ops staff 
recruitment

AHP treatment 
facility built 

Electric vehicle 
trial data

Behaviour 
Change Unit 

est. 

Waste 
Collection 

policy review

In Cab 
technology 

Campaign 
launch


